C L I F F S I D E   M A R I N A 

WHITTIER MARINA CONDOMINIUM ASSOCIATION, INC

P.O. Box 111972, Anchorage, Alaska 99511-1972



12/12/2008
Chuck Spinelli
President

Whittier Marina Condominium Association, Inc.
Re:  2009 Unit Assessments  
 

Dear Fellow Marina Owners:

You will notice in your invoice for 2009 dues an increase of 15% over last year.  Your Marina Board of Directors met in early December and determined this is an important first step in establishing the basic funding needs to set up the maintenance and administrative procedures that will protect our investment long into the future.  

In the coming year we face significantly higher insurance premiums, we look to strengthen our staffing for operations and maintenance, and we anticipate engaging a management firm to provide billing, taxes, and general administration services.  For the past several years, individual board members have filled these duties admirably and we all owe them a huge debt of gratitude.  However, relying on volunteer board members to continue this work is not the sustainable solution to operate our marina.  

I must forewarn that it will ultimately take more than a 15% increase to accomplish our goals, but 15% is a good incremental first step.  It will allow us to move in the right direction without significantly relying upon the settlements we have received through our insurance.  Rest assured that as fellow owners, we dislike seeing dues increase as much as anyone does.  We are not looking to “gold plate” our marina or add unnecessary frills.  We seek only to establish a sustainable baseline that ensures our marina operates smoothly.  
Sincerely,

Chuck Spinelli

President     

